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     In order to meet essential needs of the Department of Veterinary Medicine and Surgery, College of Veterinary Medicine, the Non-Tenure Track (NTT) was established.  NTT appointments in this department fall under the UM designation of non-regular faculty.  This track is primarily intended for faculty appointments whose primary responsibilities fall under the following designations: 

Teaching

OR

Research
OR

 Clinical Practice

OR

Extension
The department and college recognize the significant contribution of these valued faculty and are committed to establishing an equitable system of promotion for those in the Non-Tenure Track.   

I. Definition of Non-Tenure Track (NTT) Faculty

   According to the University of Missouri Collected Rules and Regulations (310.020,  

   A.2.): 

Non-regular appointments are either temporary (not to exceed seven years), part-time, or involve duties substantially different from those of faculty members holding regular (tenure-track) appointments.

A. Temporary appointments 

Temporary appointments involve duties similar to those of regular faculty, but on a temporary basis; for example, Visiting Professor.   The maximum number of consecutive annual appointments in this category shall be seven, unless funds for this position are generated from a project grant or contract. 

B. Part-time appointments

Part-time appointments, including summer appointments, are NOT included in this policy.

C. Appointments involving duties substantially different from regular 

      appointments 


This category would include appointments that involve substantially different   

duties from regular faculty, such as academic field staff appointments in Extension, Lecturer, Assistant Instructor, Instructor, Research Assistant or Associate, Graduate Research Assistant, Graduate Teaching Assistant, Extension Assistant or Associate, Student Assistant, or similar titles, and coaches of  intercollegiate athletics.   Titles in this category shall not include Professor, Associate Professor, and Assistant Professor. 
     For the Department of Veterinary Medicine and Surgery, College of Veterinary     

Medicine, Non-Tenure Track appointments would fall under the auspices of definition C,  above, i.e., appointments involving duties substantially different from regular appointments.  

It should be noted that “Adjunct” faculty, while included under the broader heading of “non-regular” faculty, are different and separate from ranked Non-Tenure Track faculty in that they are included under definition B, above, i.e., part-time appointments.
This document is intended to address appointment and promotion of individuals  

in ranked Non-Tenure Track positions only, and is not directed toward other non-regular positions.  

II. Non-Tenure Track Term Appointments 

      According to the University of Missouri Collected Rules and Regulations:

Non-regular term appointments begin at a specified date and terminate at a    specified date.  Such appointments are usually for a period of one academic year, but may be for a longer or shorter period, except that no single term appointment shall be for a period longer than three years.  (310.020 B.1.c.)  

     
Appointees to the academic staff under term appointments, either regular or non- 

     regular, are subject to termination prior to expiration of the stated term only for   

     cause or under extraordinary circumstances because of financial exigencies or   

     discontinuance of a program or department of instruction.  (310.020 C.2.)

      Based on the above regulations, Non-Tenure Track term appointments in the Department of Veterinary Medicine and Surgery, College of Veterinary Medicine, shall be as follows:

A. Non-Tenure Track appointments shall be for a term of three years, with   

       performance subject to annual review by the department chair. 

1. If first-year annual review is favorable, with NTT faculty member having fulfilled or exceeded all expectations, the appointment shall renew for a term of three years from that date. 

2. If first-year annual review is unfavorable, NTT faculty member will be cautioned to improve performance [specifically: correct/address identified deficiencies of performance] within the next year (year two of initial three-year appointment).

3. If subsequent (second-year) annual review is favorable, with all expectations fulfilled or exceeded by NTT faculty, the appointment shall renew for a term of three years from that date.  

4. If subsequent (second-year) annual review is also unfavorable (identified deficiencies were not addressed and corrected), NTT faculty member will be given a terminal (1 year) appointment following which their appointment will be cancelled.

B. Changing from one employment track to another 

1. Individuals initially appointed to Tenure Track positions may apply for available NTT positions.   Such applications shall be evaluated by the same process as any outside application for such a position. 

2. Individuals initially appointed to NTT positions may apply for available Tenure Track positions, based on availability.  Such applications shall be evaluated by the same process as any outside application for such a position.

 III. Ranked Non-Tenure Track Academic Faculty Titles (Executive Guideline No. 35, 11-10-06)

According to Executive Guideline No. 35, there are four main types of full-time, ranked NTT faculty.  They have primary responsibility in a single area:  teaching, or research, or clinical practice, or extension activities.  The titles identify the area.  Within each area, there are three ranks:

1. Research faculty (Research Professor, Associate Research Professor, Assistant Research Professor)

2. Teaching faculty (Teaching Professor, Associate Teaching Professor, Assistant Teaching Professor)

3. Clinical faculty (Clinical Professor, Associate Clinical Professor, Assistant Clinical Professor)

4. Extension faculty (Extension Professor, Associate Extension Professor, Assistant Extension Professor)  

IV. Non-Tenure Track Academic Faculty Positions

As with regular faculty, new NTT faculty will be appointed to a rank appropriate for their qualifications and experience.   Initial appointment above the rank of Assistant NTT Professor (Associate NTT Professor, NTT Professor) will be based on the same criteria as those specified for promotion to those ranks.

      
A. Assistant NTT Professor
The candidate for a position at the rank of Assistant NTT Professor should hold the DVM (or equivalent) degree, and should be board-certified in the appropriate discipline.   The candidate should be self-motivated with leadership and creativity potential, as revealed in the candidate’s curriculum vitae or portfolio/dossier, reference letters, and interviews.   The candidate must show potential for excellence in the area of emphasis as indicated by position title, as well as participation in other aspects of academic service and professional activity.       

B. Associate NTT Professor

The candidate for a position at the rank of Associate NTT Professor should hold the DVM (or equivalent) degree, and should be specialty board-certified in the appropriate discipline.  The candidate should be self-motivated with demonstrated leadership and creativity, as revealed in the candidate’s curriculum vitae or portfolio/dossier, reference letters, and interviews/faculty reviews.   The candidate must show developing excellence in the area of emphasis as indicated by position title, as well as participation in academic service and professional activities related to the candidate’s discipline and position.   

C. NTT Professor

The candidate for a position at the rank of Professor should hold the DVM (or equivalent) degree, and should be specialty board-certified in the appropriate discipline.   The candidate should be self-motivated and have a sustained record of leadership and creativity, as demonstrated in the 

candidate’s curriculum vitae or portfolio/dossier, reference letters, and 

interviews/faculty reviews.  The candidate must show sustained excellence in 

the area of emphasis as indicated by position title, as well as participation in 

academic service and professional activities related to the candidate’s 

discipline and position.     

V. Descriptions for Areas of Emphasis for Non-Tenure Track Faculty 

A. Teaching 

Because of the unique environment of the Veterinary Medical Teaching Hospital and the Department of Veterinary Medicine and Surgery, training (teaching) of veterinary medical students and clinical service are inseparable responsibilities.  Thus, faculty members with teaching as area of emphasis are simultaneously teachers and animal health care providers (teachers who practice veterinary medicine) and should demonstrate the following qualities:     

1. Assistant Teaching Professor
Ability to provide excellent patient care and clinical service in the area of specialty

Ability to work as an effective and collegial member of the veterinary health care team
Ability to communicate clearly with the potential for growth in the communication of complex ideas

Potential for growth and excellence in teaching, including the production of effective, state-of-the-art teaching materials both for learning support and demonstration of teaching scholarship.

Effectiveness in the advisement of students and student organizations relevant to the faculty member’s position.

2. Associate Teaching Professor
Sustained demonstration of excellence in patient care and clinical service

Leadership in appropriate areas of clinical service
Effective teaching based on assessment by students and peers

Production of effective, state-of-the-art teaching materials, both for learning support and demonstration of teaching scholarship and creativity

Sustained advisement of students and student organizations relevant to the faculty member’s position 

3. Teaching Professor
Sustained leadership and recognition by internal and external peers for excellence in patient care and clinical service
Sustained recognition by students and peers as an effective teacher.

Sustained excellence in the production of effective, state-of-the-art teaching materials, both for learning support and demonstration of teaching scholarship and creativity.

Application of innovative approaches to educational experiences

Initiative and involvement in curriculum improvement.

Sustained advisement of students and student organizations relevant to the faculty member’s position. 
B. Research 

The faculty member with Research as area of emphasis should demonstrate the following qualities: 

     1. Assistant Research Professor

                     Evidence of quality research, with potential for continued development. 

                     Potential to relate research findings to other areas of interest

                     Potential for contribution to the research productivity of other faculty 

                     Ability to produce publishable research, both for learning support and the

                     demonstration of research scholarship and creativity 

The assistant research professor will not be required or expected to secure funds for independent research but he or she will be expected to contribute expertise in the acquisition of funds for research in collaboration with regular faculty in the department of veterinary medicine and surgery

The assistant research professor will not be required or expected to develop an independent research program – the impetus to hire nonregular research faculty in the Department of Veterinary Medicine and Surgery will be in support of regular faculty and hospital-oriented research activity. As such, the successful assistant research professor will be evaluated and assessed based on collaborative research productivity and collegiality. 


      2. Associate Research Professor
                      As for the assistant research professor but to include:

Significant contribution through collaboration to develop national recognition for the results of his/her research work.

          Evidence of excellence in research and potential for continued development  

                      Evidence of contribution to the research productivity of other faculty                      

                      Demonstrated ability to produce publishable research, both for learning 

                      support and demonstration of research scholarship and creativity.


      3. Research Professor
 

As for the associate research professor but to include:

Research production recognized as significant both nationally and      

                      internationally 

                      Sustained production of publishable research, both for learning support and  

                      demonstration of research scholarship and creativity 

                      Sustained ability to secure extramural funding or other resources to support 

                      an independent research program

                      Demonstrated leadership role in collaborative research projects
C. Clinical Practice

Non-tenure track faculty with a Clinical Practice area of emphasis have few or no responsibilities for teaching of veterinary students and but concentrate on the practice of veterinary medicine within the Veterinary Medical Teaching Hospital.  

In some cases it will be appropriate for those with a clinical practice emphasis to be involved in research projects as a collaborator if they are able to provide a specialized service such as (but not limited to) specialized surgical procedures, imaging techniques, assay procedures, etc.  

1. Assistant Clinical Professor
Ability to provide excellent clinical care in one of the specialty areas of veterinary practice and the ability to attract primary care cases from the immediate area and referral cases from throughout the state

Ability to interact positively with clients and other patrons and support staff of the Veterinary Medical Teaching Hospital

Ability to operate his/her portion of the practice in a business-like manner and generate a significant contribution to the income of the hospital. 

2. Associate Clinical Professor
In addition to the attributes of an assistant clinical professor, the associate clinical professor will have developed a significant local and regional reputation for specialized care and will attract cases regionally

3. Clinical Professor
In addition to the attributes of an associate clinical professor, the clinical professor will have developed a national or international reputation for specialized care and will attract cases nationally
D. Extension 

The faculty member with Extension as area of emphasis should demonstrate the following qualities: 

1. Assistant Extension Professor


Ability to communicate clearly with the potential for growth in the   

                        communication of complex ideas.  



Potential for growth and excellence in extension activities, including 

                        effective, state-of–the-art outreach program development, both for 

learning support and demonstration of extension scholarship and creativity. 

                        Potential for effective interaction with clientele, including the ability to 

                        problem-solve.  

                        Potential to collaborate with other groups/individuals to achieve extension 

                        goals.

                        Ability to analyze current research and incorporate appropriate  

                        information into outreach educational programs.


      2. Associate Extension Professor

          Effectiveness of outreach programs based on assessment of  

                      participants/evaluators. 

                      Production of state-of-the-art outreach educational programs, both for 

                      learning support and demonstration of extension scholarship and creativity.

                      Effective interaction with clientele, including the ability to problem-solve.

                      Effective collaboration with other groups/individuals in achieving 

                      extension goals.

                      Incorporation of current and appropriate research information into outreach 

                      educational programs.                      


      3. Extension Professor
                       Sustained effectiveness of outreach programs based on the assessment of 

                       participants/evaluators.   

                       Sustained excellence in the production of state-of-the-art outreach 

                       educational programs, both for learning support and demonstration of 

                       extension scholarship and creativity. 

                       Sustained effective interaction with clientele, including the ability to 

                       problem-solve.                        

                       Assumed leadership role in sustained effective collaboration with other 

                       groups/individuals in achieving extension goals.

                       Sustained incorporation of current and appropriate research information 

                       into outreach educational programs.  

VI. Professional and Service Contributions of Non-Tenure Track Faculty

      A.  Professional Contributions   

Expectations for professional contributions apply to all Non-Clinical Track faculty, regardless of area of emphasis. 

1.   Assistant  NTT Professor

      Potential for significant contributions to the veterinary profession


      Potential for collaborative work with professional colleagues


      Potential for recognition as a leader in the veterinary profession

2. Associate NTT Professor

Evidence of creative and significant contributions to the veterinary profession

Evidence of collaborative and cooperative interaction with professional colleagues

Evidence of state and regional recognition as a leader in the veterinary profession, including involvement with professional societies 

3. NTT Professor 

Established connections and experience with international professionals and institutions, as appropriate to position and specialty field


      National recognition as an expert in the specialty field, including active   

involvement in national/international and professional/scientific societies,     

with a record of ancillary activities demonstrating specialty recognition and stature, including service on professional committees or panels, participation in programs, consultation with regional or national organizations, or other appropriate activities 

        B. Service Contributions 

        
Service contributions of Non-Tenure Track faculty should be directed towards  

achievement of the goals of the College of Veterinary Medicine.  Such contributions should include participation on Departmental, College, and Campus committees, providing information to the public as appropriate to position, and cooperation with agencies and constituencies to meet public needs. 

VII. Promotion of Non-Tenure Track Faculty 

A. Eligibility

The decision to apply for promotion by Non-Tenure Track faculty is elective.   Application for promotion is dependent upon individual accomplishments, situations, and desires, rather than being dependent upon rigid, established guidelines or timetables.

There are no minimum or maximum limits on the number of times that a Non-Tenure Track faculty member may enter into the promotion process.  It is expected, however, that only candidates with at least reasonable chances for both promotion and the support of their Department would be forwarded for review.   The pre-promotion review may function as a realistic indicator of a candidate’s progress toward promotion.

A recommendation to accept or deny the promotion request of a Non-Tenure Track faculty member carries no automatic rewards (apart from the change in title) or penalties from the College.  

1. Assistant NTT Professor

Consistent with the promotion of regular faculty, during the sixth year of full-time service at the University of Missouri, an Assistant NTT Professor may request consideration for promotion to Associate NTT Professor in writing to the Department chair.   The candidate may receive up to three years of credit for academic experience at peer institutions.

2. Associate NTT Professor

A faculty member may be considered for promotion to the rank of NTT Professor typically after at least five years of service at the Associate NTT Professor rank.     

B. General Considerations

For promotion considerations, the total contribution of the Non-Tenure Track faculty member to the goals and mission of the Department over a sustained period of time is to be taken into consideration.  

It is critical that Non-Tenure Track faculty provide comprehensive documentation of their activities, including letter of appointment identifying the Department and initial position description, communications detailing (any) changes in position responsibilities, and any other statements regarding expected performance.

The position responsibilities agreed upon by the Department chair and the candidate at the time of hiring should be documented in writing and reviewed annually.  Any redefinitions of these assignments should be accurately documented in the annual evaluation by the Department chair.  

Non-Tenure Track positions will have a designated area of emphasis [RESEARCH, TEACHING, CLINICAL PRACTICE, EXTENSION], and evaluation of the candidate’s application for promotion will be based on that area of emphasis, as well as related professional and service activities.

A Non-Tenure Track faculty member being considered for promotion should have demonstrated professional excellence in the specific area of assigned responsibility.  Accomplishments in professional and service activities, while insufficient in themselves for promotion, are necessary adjuncts to the work of Non-Tenure Track academic appointments.  

C.  Considerations based on Area of Emphasis  

Promotions to each rank shall be guided by the criteria/attributes as detailed in Sections IV and V, above.   Special attention should be given to the following for promotion considerations:  
1. Research 
The Non-Tenure Track faculty member with Research area of emphasis is expected to undertake creative efforts leading to the advancement of professional knowledge through scholarly research, publications, and similar activities.   The quality and quantity of creative work, as well as its contributions to society and the professional community, should demonstrate a sustained, high quality, scholarly effort, including resources to support an independent research program.

The Non-Tenure Track faculty member with a Research area of emphasis is expected to have successfully advised professional, graduate, postdoctoral, and undergraduate students relevant to the area of interest, appointment, and academic standing.

Non-Tenure Track faculty members with a Research area of emphasis are expected to have successfully facilitated collaborative research with faculty in the department of veterinary medicine and surgery. 

Non-Tenure Track faculty members with a Research area of emphasis are NOT expected to develop an independent and extramurally funded research program unless it is a part of a collaborative arrangement with regular faculty in the department of veterinary medicine and surgery.
2.
Teaching
An academic veterinary clinician will be a recognized expert in her/his clinical specialty(ies) and will practice veterinary medicine at the highest standard;  he/she will apply state-of-the-art therapy and will develop innovative methods of treatment.

An effective teacher is able to communicate, stimulate, and innovate.  An 

      effective and productive teacher actively seeks to improve teaching 

      methodology, develops new courses when appropriate, adopts appropriate 

new media, and demonstrates a sustained effort toward the improvement of teaching effectiveness.  Over time, such a teacher will have stayed current with relevant instructional techniques and developments in subject material, and would be expected to have collective works that include published workbooks, guides, textbooks, educationally-based media materials such as films, video, or computer programs.

     The Non-Tenure Track faculty member with Teaching area of emphasis is expected to have successfully advised professional, graduate, postdoctoral, and undergraduate students relevant to the area of interest, appointment, and academic standing.  

3.
Clinical Practice

The effective non-tenure track faculty member with a clinical practice area of emphasis will develop and sustain a program of specialty veterinary care that attracts patients for primary, secondary, and tertiary care

The clinical practice faculty member will operate his/her service in a businesslike and profitable manner and will foster a cooperative and collegial environment in the veterinary medical teaching hospital

4.  Extension 
The effective Non-Tenure Track faculty member with Extension area of emphasis will be an educator who develops successful outreach programs for instruction and delivery of knowledge to Missouri residents.  Extension educators typically develop both individual programs and as a contributor to team programs, and should establish continuity in program development relevant to their subject material and area of interest.   Effective Extension educators actively seek to improve instructional techniques, develop new programs or activities, adopt appropriate new media, and demonstrate a sustained effort toward instruction improvement.    

The Non-Tenure Track faculty member with an Extension area of emphasis is expected to have successfully advised clientele groups and constituencies relevant to the educator’s areas of interest and appointment.   

D. Consideration of Professional and Service Contributions
1.  Professional contribution   

A Non-Tenure Track faculty member should be an active participant in professional and/or service organizations.

2.  Service contribution   


           A Non-Tenure Track faculty member should participate in efforts to 

inform the public of the contributions of the College of Veterinary Medicine.

The faculty member should be an active participant in appropriate committee service, including department, college, university, state and national organizations.   

Although not required, any additional contributions outside of the faculty member’s orientation constitute a service to the College and should be clearly documented. 

VIII.  Promotion Process

The primary administrative contact within the Department for issues pertaining to promotion is the Department Chair.   The procedure for promotion begins with the assignment of position expectations at the time of initial appointment, including encouragement that the Non-Tenure Track faculty member should begin building a portfolio and/or dossier from the beginning of employment.  As mentioned above, it is essential that candidates for promotion maintain a record of all official letters, annual reviews, and other documents relevant to their position and responsibilities.

            A. Promotion and Tenure Workshop 

                 It is recommended that the Dean’s Office of the College of Veterinary 

                 Medicine hold a general information session annually on the promotion  

                 process open to all regular (Tenure Track) and Non-Tenure Track faculty and 

                 their Department Chairs, for the purpose of communicating details of the        

                 promotion process and to answer questions.  

At the workshop, faculty who have served on the College Promotion and 

Tenure Committee, or have other forms of experience with promotion/tenure review, are invited to share their experience with the process.  The Dean will also attend the workshop to provide perspective and advice in the promotion process.


B. Pre-promotion review
A pre-promotion review is mandatory for all Non-Tenure Track faculty seeking promotion. 

The pre-promotion review is intended as an indicator of a candidate’s progress toward promotion, and to identify potential areas requiring additional attention on the part of the candidate.   A successful pre-promotion review does not guarantee approval in a formal promotion review. Promotion would only be allowed for non-tenure track faculty that are performing appropriately with specific regard to their primary area of emphasis (clinical practice/teaching, research, or extension).

There is no required time for the pre-promotion review.  It is suggested that such a review would be most useful if scheduled one to three years prior to the intended year of promotion application.

A candidate’s portfolio/dossier for pre-promotion review should be prepared using the same guidelines as those for actual submission for promotion, with the exception of no special outside evaluations or reviews.  


     1. Schedule for Pre-promotion review process  

           November 1

Non-Tenure Track faculty member will submit portfolio/dossier to the Department Chair and a Non-Tenure Track Department Promotion and Tenure Committee for evaluation of the candidate’s progress.  The committee will be composed of non-tenure track faculty members at the promotable rank or higher, tenure-track faculty members, and tenured faculty members if such NTT members, tenure track members, or tenured members exist.  The Non-Tenure Track Department Promotion and Tenure Committee will subsequently write a letter to the candidate and Department Chair evaluating the candidate’s potential for obtaining promotion.  


           January 1

The Department Chair reviews pre-promotion portfolios/dossiers and writes a letter to the candidate and the College of Veterinary Medicine Non-Tenure Track Promotion and Tenure Committee evaluating the candidate’s potential for obtaining promotion. 



February 1

Portfolios/dossiers are forwarded to the College Non-Tenure Track Promotion and Tenure Committee for evaluation.



March 1

The Non-Tenure Track College Promotion and Tenure Committee writes a letter to the candidate and the Dean of the College of Veterinary Medicine (with copy to the Department Chair) evaluating the candidate’s potential for obtaining promotion.  Portfolios/dossiers are forwarded to the Dean for evaluation.



April 1 

The Dean informs the candidate in writing on the outcome of the pre-promotion review.  Pre-promotion review letters are intended as “constructive feedback” to the Clinical Track Faculty member and do not automatically become part of the faculty member’s portfolio/dossier. 
C. Schedule and Process for De Facto Promotion Application
Candidates shall be kept informed of the status of their candidacy during each step of the promotion process.

 In cases of a negative recommendation, the candidate has the right to a   

 hearing before the body/authority that made the negative judgment.

 In cases of a continued negative judgment, the candidate has the right to 

 appeal to the next higher authority or body in the promotion process.  

August 1

Candidates who wish to be reviewed in the current academic year should have completed their portions of the portfolio/dossier.

Department Chair submits names of Non-Tenure Track faculty to be considered for promotion to the Dean of the College of Veterinary medicine. 

For Non-Tenure Track faculty members with Research area of emphasis only, the Department Chair requests supporting letters from peer reviewers (peer/external evaluations for Teaching and Extension areas of emphasis should start at any earlier date; see “Peer and External Reviews”, below).

The portfolio/dossier should be completed (including letters from external reviewers) by September 1. 

September 1

Departmental review process is started.

The Department Non-Tenure Track Promotion and Tenure Committee will evaluate the portfolio/dossier, vote on the candidate’s worthiness, and prepare a recommendation in writing which will become part of the promotion file.   

For the specific purpose of promotional review of Non-Tenure Track faculty, the Non-Tenure Track Department Promotion and Tenure Committee will evaluate the candidate’s progress.  The committee will be composed of non-tenure track faculty members at the promotable rank or higher, tenure-track faculty members, and tenured faculty members if such NTT members, tenure track members, or tenured members exist. There will be an ad hoc department vote (amongst clinical track faculty) to determine which non-tenure track faculty member(s) will serve this specific responsibility during the month of August. 

The candidate’s portfolio/dossier and curriculum vitae will be made available for a period of not less than two weeks during September to all departmental faculty members (regular and Non-Tenure Track) at the same or higher rank to which the candidate is being nominated; these faculty members will subsequently be invited to vote “for” or “against” promotion.   The confidential results of this vote will be appended to the portfolio/dossier for the duration of the subsequent components of the review process.  

The Department Chair will prepare a letter summarizing items required by the guidelines and a recommendation concerning promotion, which will become part of the promotion file. 

The Department Chair will inform the candidate of the recommendation in writing.  

October 1

The complete portfolio/dossier and recommendations from the Department Non-Tenure Track Promotion and Tenure Committee and the Department Chair are due in the office of the Dean of the College of Veterinary Medicine.

The College Non-Tenure Track Promotion and Tenure Committee receives their charge from the Dean and the files of all Non-Tenure Track faculty promotion candidates. 

The College committee makes its promotion recommendations in writing to the Dean by October 31, and informs the Department Chair and candidate of its recommendations. 

December 1

The Dean of the College of Veterinary Medicine reviews the promotion files and makes a decision communicated in a letter to the candidate and Department Chair.


      February 1
Final Decision

After consideration at all levels, recommendations for promotion will be decided by the chancellor or designee.



      September 1


      New appointments become effective.  

D.  Peer and External Reviews

Peer and external evaluations of the candidate’s performance represent essential components of the promotion process and a critical part of the portfolio/dossier.   The nature of the reviews will vary, dependent on the area of emphasis of the Non-Tenure Track faculty candidate.  

The goal of peer evaluations is to obtain qualified and comprehensive evaluations of the candidate’s performance, programs, and productivity.  Peer evaluations should provide an independent and objective assessment of the candidate’s accomplishments relative to promotion criteria for the area of emphasis.  Evaluations should be solicited from individuals who can assess the candidate’s performance in an impartial, informed and objective manner.

The Department Chair and candidate should select peer evaluators with reliable objectivity.  Evaluators should not have any “conflict of interest” (e.g., former advisor, close friend) with the candidate. 

Letters soliciting external evaluations should be impartial in their request for an in-depth analysis of the candidate’s performance. The qualifications of the evaluators should be provided in the portfolio/dossier so that committee members considering the candidate’s application will have a basis from which to judge statements made in the evaluations. 

Evaluators should be encouraged to restrict themselves to concise statements of the significance and quality of the candidate’s contributions.

Familiarity of evaluators with candidates and their work is necessary when detailed descriptions are at issue.  

Candidates should indicate by signature whether they waive the right of access to the letters of evaluation by external reviewers. 

The Department Chair or Chair of the Department Non-Tenure Track Promotion and Tenure Committee should initiate requests for letters from evaluators.   A copy of request letters should be placed in the candidate’s portfolio/dossier.

Because effective peer evaluations require a long period of time for planning, implementation, and completion, it is suggested that the Department Chair should initiate this process one year before the planned date for submitting the promotion application.   
1.
Research area of emphasis 

Guidance regarding the process for peer evaluation of research should be provided by the Department of Veterinary Medicine and Surgery. 

It is imperative to document research activities and to provide evaluations (self, collaborator, peer) of research impact. Procedures used to evaluate the impact of research are encouraged, including number of publications, quality of journals in which research is published, impact of collaboration for departmental faculty colleagues, awards, and exceptional recognition from peer scientists.

Peer evaluations should, as a minimum, address the issues of technical quality of research publications produced by the candidate, as well as strategies for delivery of those materials.

In light of the fact that non-tenure track researchers will be serving as collaborators and, therefore, as a members of a team research effort, it is also helpful for the evaluation to address the significance of the candidate’s contributions to that team’s accomplishments.

a. The portfolios/dossiers of applicants for the position of Associate Research Professor must include formal peer evaluations conducted by qualified research faculty or specialists working in Missouri, employed on- or off-campus. The goal of external peer evaluations is to obtain qualified and comprehensive evaluations of the candidate’s research and productivity.  External evaluators should preferably be at Carnegie Research I institutions, peer land grant institutions, government agencies, or research organizations of national or international stature, and should be nationally recognized for their work.

b. The portfolios/dossiers of applicants for the position of Research  

Professor must include formal peer evaluations by qualified  individuals from outside the University of Missouri system.  Ideally, the evaluator(s) should be nationally recognized for efforts in Research. 

2.   Teaching area of emphasis
Guidance regarding the process for peer evaluation of teaching should be provided by the Department of Veterinary Medicine and Surgery.   Suggested guidelines are available from the MU Program for Excellence in Teaching.  

Performance in teaching is to be evaluated by peers within the department whose clinical specialty is the same as or sufficiently similar to the candidate’s so as to permit an objective evaluation.  In some cases, external peers may be sufficiently familiar with a non-tenure track faculty member’s practice ability to offer evaluations.  Evaluations from those served (referring veterinarians and animal owners) are also germane to the assessment process.

It is imperative to document teaching performance and to provide evaluations (self, student, peer) of teaching effectiveness.   Procedures used to evaluate the impact of learning are encouraged, including survey results, interviews, awards, exceptional recognition from students, and evidence of students’ and graduates’ success.  

Peer evaluations should, as a minimum, include visits to the candidate’s classroom or place of instruction and assessment of teaching strategies, materials, and performance.   It is often very useful to have visits by at least two faculty observers for each of several courses or presentations.  

a.   The portfolios/dossiers of applicants for the position of Associate Teaching Professor must include formal peer evaluations conducted by qualified individuals from the Department of Veterinary Medicine and Surgery.   

b. The portfolios/dossiers of applicants for the position of Teaching Professor must include formal peer evaluations conducted by qualified individuals external to the Department of Veterinary Medicine and Surgery 
3.
Clinical practice area of emphasis

Clinical practice will be documented by the quantity of cases processed and the quality of service as evaluated by peers engaged in similar veterinary specialties, surveys of clients, and evaluations by referring veterinarians. Specific attention will be also be paid to the generation of client-derived, patient-based funds for the VMTH. 
4. Extension area of emphasis 

Guidance regarding the process for peer evaluation of extension should be provided by the Department of Veterinary Medicine and Surgery. 

It is imperative to document extension activities and to provide evaluations (self, clientele, peer) of extension program effectiveness.   Procedures used to evaluate the impact of learning are encouraged, including survey results, awards, exceptional recognition from clientele, evidence of clientele success, or documentation of behavioral changes resulting from educational efforts of the candidate.   

Peer evaluations should, as a minimum, address the issues of technical quality of Extension education material(s) produced by the candidate, as well as strategies for delivery of those materials.   

While many of the same procedures used to document effective teaching performance may be applicable to the successful Extension educator, the objective of most Extension programming will ultimately be a change in behavior by some clientele group.   Therefore, evaluations should include assessment of the adequacy of such materials to realistically result in behavior change and/or impact upon the intended clientele.  

When the candidate has served as a member of a team Extension effort, it is also helpful for the evaluation to address the significance of the candidate’s contributions to that team’s accomplishments.

a. The portfolios/dossiers of applicants for the position of Associate Extension Professor must include formal peer evaluations conducted by qualified Extension faculty or specialists working in Missouri, employed on- or off-campus. 

b. The portfolios/dossiers of applicants for the position of Extension  

Professor must include formal peer evaluations by qualified  individuals from outside the University of Missouri system.  Ideally, the evaluator(s) should be nationally recognized for efforts in Extension education.    

E. Development of the Promotion Portfolio/Dossier for Non-Tenure Track  

      Faculty 

   The portfolio/dossier should comprehensively review the candidate’s     

   activities and accomplishments.   It should contain evaluations of an 

   individual’s performance in the appropriate area of responsibility, as well as 

   professional and service activities relevant to the individual’s assignment.

     1. General Considerations
Portfolios/dossiers should generally not exceed 25 pages, not including letters of reference, qualifications of reviewers, candidate’s curriculum vitae, and Appendix materials 

Portfolios/dossiers need to present evidence that the work being evaluated represents several years of effective and sustained achievement in the candidate’s assigned area of responsibility.  

Verification of the professional standing and qualifications of individuals providing letters of recommendation must be provided; the Appendix is an appropriate place for such information.  

Innovation and creativity in teaching, advising, extension, international experiences and service are highly regarded attributes that distinguish the active, imaginative faculty member.  Such attributes should be documented  and described in the appropriate locations within the candidate’s portfolio/dossier.  

Updating of information in the portfolio/dossier should continue as needed    

as it moves through the review process.  

                  2.  Documentation
           Clarity in the presentation of the portfolio/dossier is critical to the   

           successful completion of the promotion process because the written  

           documentation represents the candidate in the review process at the 

           Department and College levels.

The format for promotion portfolios/dossiers has evolved through the years.   As each candidate will be unique, the portfolio/dossier will reflect that uniqueness, and will differ among candidates.

There are important and pivotal features, however, that all candidates should include in their portfolios/dossiers, which have been emphasized in (3) below.     

                    3.  Assembling the Portfolio/Dossier
                        The portfolio/dossier is assembled by the candidate under the guidance of  

                        the Department Chair and any additional mentors or knowledgeable 

individuals.   Typically, those candidates with Teaching, Clinical Practice or Extension areas of emphasis will be assembling a portfolio, whereas those candidates with Research area of emphasis will assemble a dossier. 

  Candidates with Teaching, Clinical Practice, and Extension emphasis may include information on research activities in their portfolios, and candidates with Research emphasis may include teaching or extension activities in their dossiers.  

  It is recommended that prospective candidates for appointment begin   

  thinking about their portfolios as soon as they assume their positions at   

  MU and that they accumulate portfolio materials over time.  Waiting for 

  the year of one’s promotion review to begin construction of a portfolio 

  may result in less effective and comprehensive documentation of 

  performance, and may affect the candidate’s chances for successful 

  promotion.  

a.   Teaching, Clinical Practice, and Extension portfolio
i.   Teaching, Clinical Practice, and Extension Philosophy and Goals 

           ii.   Teaching, Clinical Practice, and Extension Responsibilities      

This should include such information as courses and titles, frequency of instruction, enrollment statistics, information about students/clients, uniquely designed coursework or presentations.  



          iii.   Representative Instructional Materials 

Included are syllabi, program outlines, curriculum, handouts, assignments, delivery methodologies, examinations and quizzes, problem sets, study guides, written plans, visual aids, descriptions of non-print materials and field demonstrations/excursions.  


 

                                   iv.   Evaluations of Teaching
      Summaries of standardized student or participant evaluations,      

      unsolicited letters of evaluation, observation reports, peer 

      evaluations

                                    v.   Teaching Scholarship 

Development of materials, updated instructional techniques, state-of-the-art delivery systems, applied research demonstrations, workbooks, guides, reports and publications on teaching/instruction/applied research/demonstrations.  

                                   vi.   Awards and Honors
Include explanations of honors and awards, factors contributing to the candidate’s selection for recognition, sources of recognition, and the nature of competition for recognition. 



          vii.   Advising, Service, and Professional Activities
Service in curriculum and program development, supervising and advising, cooperative work with student and clientele groups and organizations, internship and residency supervision, participation in associations, editorial or other responsibilities, organization of professional activities  

                                 viii.   Self-Improvement Activities
Participation in workshops and meeting on instructional improvement, grants and support for delivery and instructional improvement.




ix. Peer Reviews

       b.   Research dossier 

                   i. Narrative Summary of Accomplishments


    Includes a summary of research interest areas, research activities

 



ii. Refereed Publications 



     Books, refereed journal articles, other refereed publications 

Should include estimated percent of contribution of the candidate to scholarly activity for jointly-authored articles, comments on the stature of the journals and publications in which articles appear, and the publication status of articles, i.e., “in print” or “accepted.”   Documentation of acceptance should be provided in an Appendix for articles that have not yet appeared in print. 



           iii. Other Publications



     Abstracts, proceedings, bulletins, non-referred publications

Should include estimated percent of contribution of the candidate to scholarly activity for jointly-authored articles, comments on the stature of publication sources, and the publication status if articles, i.e., “in print” or “accepted.”  Documentation of acceptance should be provided in an Appendix for articles that have not yet appeared in print.   



           iv.  Scholarly Works Table
Includes the names of publications and journals, number of publications in each, rate of acceptance of submissions for each source  

v. Extramural and Grant Support

Includes details on acquired funding and other resources, sources of support, number of years of support, salary coverage, salary and other resource support for graduate and postdoctoral students, competitiveness of funding sources


                                  vi.   Awards and Honors for Research
     Explanations of honors and awards, factors contributing to the   

     candidate’s selection for recognition, the sources of recognition, 

     the nature of competition for the award or honor



          vii.   Service and Professional Activities
Summary of amount and quality of activities and contributions, participation in associations, editorial or other responsibilities, organization of professional activities 

                                 viii.   Peer Reviews 


IX.   Governance

Non-tenure track faculty members’ role in faculty governance shall be articulated by the individual campus within the limits of the University of Missouri Collected Rules and Regulations.  The goal is to identify ways for the NTT faculty members to have a voice within their campus, college or school and to be involved in faculty governance where appropriate.

Clinical Track faculty may participate as voting members on all committees within the Department of Veterinary Medicine and Surgery with the exception of those committees that affect the governance of regular faculty, i.e., departmental Promotion and Tenure committee, with one exception: Clinical Track faculty may serve as ad hoc members of the Promotion and Tenure committee when promotion of a Clinical Track faculty member is being considered.   


X.   Academic Grievance Procedures

All non-tenure track faculty follow the Academic Grievance Procedure, section 370.015, of the University of Missouri Collected Rules and Regulations, for grievances pertaining to their status or activities as faculty members. 
XI. Academic Freedom
Prior to the stated ending date of their term appointments, NTT faculty members have the same academic protection regarding academic freedom as tenured and tenure track faculty.

Accordingly, adequate cause for dismissal prior to the stated ending date of their term appointments must be related directly and substantially to the faculty member’s fitness or performance in the professional capacity as teacher, researcher, clinician or extension faculty.  More information can be found in CR&R 310.202.

XII. Adoption and amendment of these guidelines
These guidelines shall be adopted by a positive majority vote of the faculty of the Department of Veterinary Medicine and Surgery who vote (both tenure track and non-tenure track faculty).  The vote may be taken at a faculty meeting or electronically.

These guidelines shall be amended as needed by a positive majority vote of the faculty of the Department of Veterinary Medicine and Surgery who vote (both tenure track and non-tenure track faculty) after they are presented to the entire faculty for review and discussion.  The vote may be taken at a faculty meeting or electronically.
Recommendations for new Non-Tenure Track faculty in the Department of Veterinary Medicine and Surgery.

Learn the differences in terms of expectations between Non-tenure track and regular appointments. Talk with regular and non-tenure track faculty, senior faculty and members of the P&T committee to obtain different perspectives. Request insight into dossier preparation – examine recently-submitted successful dossiers prepared by non-tenure track faculty. Be strictly cognizant of the details of your hiring letter in which performance expectations and standards were defined and understand that there might be differences among non-tenure track individuals in this regard. Do not wait until preparing for the pre-promotion review to find out what the expectations are. Start now with your department chair to ensure that your assigned activities will allow for promotion.
